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SCHEDULE

for the second visit to ,,Ovidius* University of Constanta

(9-12 April 2013)

TIME

WHAT & WHO?

WHY?

DAY 0 -9 APRIL

Late afternoon

Arrival of evaluation team

Transport from the airport to the hotel
provided by UEFISCDI.

Accomodation to Ibis Hotel, 20
minutes from the Ovidius University of
Constanta

60 minutes Briefing meeting Division  of tasks, preliminary
Evaluation team alone discussion .of evaluation  report
structure and issues
Place: Ibis Hotel
Evening Dinner Welcome, renew acquaintance; go over

Evaluation team with rector and liaison person
Evaluation team:

= Sijbolt Noorda — team Chair
= Don McQuillan — coordinator
= Lucka Lorber

= Jacques Lanares

= Annakaisa Tikkinen

Rector of Ovidius University:
» Professor Danut-Tiberius EPURE
Liaison person for Ovidius University:
= Associated Professor Florin ANGHEL

Place: Ibis Restaurant

site visit programme

DAY 1-10 APRIL

9.00 - 10.00 | Meeting with rector

Evaluation team, rector

Evaluation team:

Discuss privately issues that need to be
stressed in team’s visit and report




= Sijbolt Noorda — team Chair
= Don McQuillan — coordinator
= Lucka Lorber
= Jacques Lanares
* Annakaisa Tikkinen
Rector of Ovidius University:
» Professor Danut-Tiberius EPURE
Place: Rector’s Office (Campus)

10.10-11.00

Meeting with self- evaluation steering group

Self-evaluation group, evaluation team,
liaison person, task forces

Evaluation team:
= Sijbolt Noorda — team Chair
= Don McQuillan — coordinator
= Lucka Lorber
= Jacques Lanares

= Annakaisa Tikkinen

Self-evaluation group:

= Associated Professor Florin ANGHEL —
liaison person

* Professor Gabriela STANCIU

» Professor Victor PLOAE

* Professor lon BORDEIANU

» Associated Professor Remus BEJAN

= Associated Professor Ramona BUNDA
* Dr. Alina LASCU - Referee

» Cornelia BOBE - Secretary

= Alexandru STANCIU - Student

= Tase TASULA - Student

Place: Room ,,Costin Murgescu‘ (no 204)
in the University, Campus, Bulding A,
floor no 2.

Discuss any changes in context or internal
situation since the first visit, analyse
impact of first visit, review additional
information sent to the team, clarify any
open questions

11.10-12.30

Meeting with the Administrative Council

Representatives of Administrative Council,
evaluation team

The Deans of 10 Faculties:

= Associated Professor Aureliana
CARAIANE - Faculty of Dentistry

» Professor_ Rodica SIRBU - Faculty of
Pharmacy

» Professor Nicolae CEAMITRU - Faculty of
Medicine

Discuss relationship of faculties with
central level with respect to strategic
development and quality management;
input in self-evaluation; special issues
arising from self-evaluation parts one and
two and/or from talk with rector




= Associated Professor Virgil FRUNZA -
Faculty of Psychology and Sciences of
Education

» Professor George STANCULESCU -Faculty
of Physical Education and Sports

= Associated Professor Bogdan MOISE -
Faculty of Theology

= Associated Professor Daniela HANTIU -
Faculty of Arts

= Associated Professor George SERBAN -
Faculty of Law, Administrative Sciences
and Sociology

» Professor Mihai FLOREA- Faculty of
Constructions

» Professor_lonel NICOLAE - Faculty of
Mechanical, Industrial and Maritime
Engineering.

Place: Room ,,Costin Murgescu‘ (no 204)
in the University, Campus, Bulding A,
floor no 2.

12.40 - 14.00 | Lunch Reflect upon impressions of first
. .. meetings and complete information as
Evaluation team, liaison person
necessary
Place:  University Student Canteen
(Mamaia Avenue, no 124).
14.00 - 15.00 | Meeting with central office staff members Discuss role of institutional strategic
= General Administrative Director, Mr. documents (dev?lopmep t plans,. etg.) mn
. development of institution; special issues
Laurentiu SIRBU L. .
arising from self-evaluation parts one and
= Director for the Finance, Mrs. Mariana | two and/or from talk with rector
ATANASIE
= Director for Human Resources, Mr.
Constantin POPESCU
= Director of Library, Mrs. Aurelia
LAPUSAN
= The chairman of Law Office, Mrs.
Loredana DAN
Place: Room ,,Costin Murgescu® (no 204)
in the University, Campus, Bulding A, floor
no 2.
15.10-16.00 | Meeting with senate Discuss relationship of senate/democratic

Senate representatives:

Senate President:
=  Professor Petru BORDEI

The presidents of the Senate Commissions:

» Professor Elisabeta CHIRILA, president of
Education and training Commission.

= Professor Mirela DAMIAN, president of
Image, communication and social
problems students Commission

» Professor Constanta SAV A, president of

representation body with the rectoral team
regarding strategic and quality
management




International relations and foreign students
Commission.

= Professor Victoria BADEA, president of
Scientific research, development,
innovation and relationships with socio-
economic environment Commission.

= Professor Marioara TRANDAFIRESCU,
president of Strategy, institutional
development and quality management
Commission.

Place: Room ,,Costin Murgescu‘ (no 204)
in the University, Campus, Bulding A,
floor no 2.

16.00 - 16.45 | Meeting with student delegation Students’ views on the institution, on
Leaders of student organisations, and student .relatlon.s with ¥ector s office, on studept
representatives on the Senate input tn qugl{t y maqagement and in

(strategic) decision making
= Adi MICA - Faculty of Economic Science
- Leaders of student
= George ALexandru DRAGAN - Faculty of
History and Political Science (Senate and
also Leaders of student)
* Jonut BARBU - Faculty of Theology
(Senate)- Leaders of student
= Radu NITU - Faculty of Medicine (Senate)
- Leaders of student
» Roxana LICIU - Faculty of Letters
(Senate)
Place: Room ,,Costin Murgescu® (no 204)
in the University, Campus, Bulding A, floor
no 2.
17.00 - 18.00 | Meeting with outside partners Discuss relationships of institution with

(Industry, society and/or local authorities)

E. Faculty of Economic Science

» Ridducu Carmen - Director of County

Agency for Employment Constanta
(AJ.O.F.M.)

=[vascu Anca - Director retail BRD
Constanta

*Mega Joita - Economic Director of CNCFR
Infrastructure

» Gherghe Cristian — Director Operation
Territorial Transport Constanta of SNTGN
Transgaz SA Medias

sBarbu Corina — Manager SC Atlantida
Grama SRL

F. Faculty of Physics, Chemistry,
Electronics, and Petroleum Technology

* Arnold Luiza - SC Magistra C&C

external stakeholders of private and public
sector




= Alina Olgos - Testing & Inspection Service
SRL

= Alina Mihalcea — Rompetrol
»Gaga Constantin - Oil terminal

=Oleg Shkodin - dr. Human Resurse, S.C.
ROMPETROL PETROCHEMICALS S.A.

Place: Room ,,Costin Murgescu‘ (no 204)
in the University, Campus, Bulding A,
floor no 2.

18.00 — 19.00 | Debriefing meeting Exchange impressions, review the day
Evaluation team alone
Place: Ibis Hostel
Evening Dinner Reflect on impressions and start preparing
Evaluation team alone oral report
Place: Ibis Restaurant
DAY 2 -11 APRIL
9.00 -9.50 Visit to faculties Introduction to the faculty: structures,
arallel Dean and vice-dean of Faculty E and F quality and strategic management; discuss
L . relationships of faculties with the central
Evaluation . . .
] ] level; input in self-evaluation; role of
team may | E. Faculty of Economic Science . A
. . quality control activities in faculty
split into | Dean:
pairs * Professor Elena Cerasela SPATARIU
Vice-dean:

= Professor Ion BOTESCU

= Professor Elena CONDREA

=  Professor Veronica POPOVICI

= Associated Professor Simona-Luize
UTUREANU

Heads of Departament

= Associated Professor Marian IONEL

= Associated Professor Sorinel COSMA

= Associated Professor Nicoleta ASALOS

F. Faculty of Physics, Chemistry,
Electronics, and Petroleum Technology
Dean:

= Associated Professor Viorica POPESCU
Vice-dean:

= Lecturer Anca STERPU

Heads of Departament

= Associated Professor Simona DOBRINAS
= Lecturer Marius BELC

Places:

Faculty E: Room ,,Costin Murgescu® (no
204) in the University, Campus, Bulding
A, floor no 2.




Faculty F: Room E2 - floor no 1 (Faculty
of Physics, Chemistry, Electronics, and
Petroleum Technology, Mamaia Avenue,
no 124)

10.00 - 10.40

parallel
Evaluation
team may
split into
pairs

Visit to faculties E and F

Academic staff, representatives of all ranks

E. Faculty of Economic Science

= Professor Anca Cristina STANCIU

= Associated Professor Irena MUNTEANU
= Lecturer Cristina DUHNEA

= Lecturer Andreea Daniela MORARU

= Lecturer Catalin PLOAE

= Lecturer Mitrescu Silvia GHITA

F. Faculty of Physics, Chemistry,
Electronics, and Petroleum Technology

= Professor Claudia KONCSAG

= Associated Professor Irina NITA

= Lecturer Alina SOCEANU

= Associated Professor Rodica VLADOIU
= Lecturer Gabriel PRODAN

Places:
Faculty E: Room ,,Costin Murgescu‘ (no 204)
in the University, Campus, Bulding A, floor
no 2.

Faculty F: Room E2 - floor no 1 (Faculty of
Physics, Chemistry, Electronics, and
Petroleum Technology, Mamaia Avenue, no
124)

Discuss relationships of faculties with the
central level; input in self-evaluation; role
of quality control activities in faculty;
recruitment of new  staff;  staff
development; motivation policies. Please
note that deans or vice deans should not
be present at this meeting: it is reserved
for “regular” academic staff only.

10.50-11.30

parallel
Evaluation
team may
split into
pairs

Visit to faculties E and F

Students, representatives of all levels of
achievement

E. Faculty of Economic Science
= Mocanu Alina Ioana

» Glodeanu Corina Elena

= Badescu Bianca Andreea

= Piti Georgiana

= Buza Madalina

* Fraico Ciprian

F. Faculty of Physics, Chemistry,
Electronics, and Petroleum Technology
= Sabangeanu Daniel Cristian

*  Moise Florian Lucian

» Trandafir Adrian

» Trandafir Anamaria

= Horga Florina

Students’ views on their experience (e.g.,
teaching and learning, student input in
quality control and (strategic) decision
making)




Places:
Faculty E: Room ,,Costin Murgescu‘ (no 204)
in the University, Campus, Bulding A, floor
no 2.

Faculty F: Room E2 - floor no 1 (Faculty of
Physics, Chemistry, Electronics, and
Petroleum Technology, Mamaia Avenue, no

124)
12.30 - 14.00 | Lunch Evaluation team, alone, to exchange
Evaluation team alone impressions
Place:  University Student Canteen
(Mamaia Avenue, no 124).
14.00 - 15.00 | Meeting with international researchers, | To discuss their experience of the

visiting foreign teachers and students

Teachers involved in developing international
research contracts:

sProfessor Diane Vancea - Director of
Research  Departament and  Project
Management

= Associated Professor Dorin-Mircea Popovici
— Faculty of Matematichs and Informatic

= Associated Professor Mihaela Fulea -
Faculty of Letters

= Associated Professor Angelo Mitchievici—
Faculty of Letters
Visiting professor at UOC

* Anna Zeindlhofer (University of Vienna) —
Faculty of Letters

sFerro Antonio (Portugal) — Faculty of Letters

» Antonio Giuseppe Balisteri (Italy) — Faculty
of Letters
Visiting professor from UOC to other

Universities

» Professor Anca Stanciu (Faculty of
Economical Science)— France, University
Clermont-Ferrand

Visiting student from UOC to other

Universities
e lonut DIBLA — ERASMUS; mater at
University Clermont-Ferrand, France.

¢ Ana Maria BARDAS — ERASMUS

Visiting student at UOC

» Semra Kocaman — Turkey — Dumlupinar
University

institutions




Place: Room ,,Costin Murgescu‘ (no 204) in
the University, Campus, Bulding A, floor no
2.

15.30-20.00 | Debriefing meeting Exchange impressions, review day and
Evaluation team alone begin drafting the oral report
. Thi [evaluation team needs a working
Place: Ibis Hotel room in the hotel for this task]
20.00 Dinner Continuation of debriefing meeting
Evaluation team alone
Place: Ibis Hotel
21.00 —23.00 | Drafting oral report [evaluation team needs a working room in
. the hotel for this task]
Evaluation team alone
Place: Ibis Hotel
DAY 3 - 12 APRIL
9.00 -10.00 | Concluding meeting Discuss draft oral report with the rector
Rector. evaluation team alone, to ensure it reflects the findings of
’ the team as well as the needs of the rector
Place: Rector’s Office (Campus) for the institution’s further development
10.00-10.30 Adapting oral report Adapt oral report according to discussion
Evaluation team alone with rector
Place: Room ,,Costin Murgescu‘ (no 204)
in the University, Campus, Bulding A,
floor no 2.
10.30 - 12.00 | Presentation of oral report
Evaluation team, rector and members of the institution (invitations to be decided by the
rector, e.g. rectoral team, liaison person, self-evaluation group, senate etc).
* Professor Danut-Tiberius EPURE, Rector of Ovidius University
» Associated Professor Florin ANGHEL, Vice-Rector Strategy, institutional development
and quality management, liaison person
* Professor Gabriela STANCIU, Vice-Rector Education and training
=  Professor Victor PLOAE, Vice-Rector Scientific research, development, innovation and
relationships with socio-economic environment
* Professor lon BORDEIANU, Vice-Rector Image, communication and social problems
students
= Professor 1.P.S. Teodosie PETRESCU, Vice-Rector International relations and foreign
students
* Dr. Alina LASCU, Referee Quality Departament, liaison person
Place: Room ,,Costin Murgescu* (no 204) in the University, Campus, Bulding A, floor
no 2.
Afternoon Lunch and departure of evaluation team

Place: University Student Canteen (Mamaia Avenue, no 124).




